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The Annual Meeting of the shareholders of the Corporation 
will be held at the office of the Corporation, 1200 Babbitt Road, 
Cleveland 17 , Ohio, on Tuesday, November 9 , 1948 . 

Proxies for the meeting will be requested by the manage¬ 
ment at a later date, and it is expected that the notice, proxy 
statement and proxy for the meeting will be mailed to the 
shareholders on or about October 16 , 1948 . 
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The sole purpose of this report is to give present share¬ 
holders information about their Corporation. This report 
is not a representation, prospectus or circular in respect 
of any stock of any corporation and is not transmitted 
in connection with any sale or offer to sell or buy any 
stock or security now or hereafter to be issued or with 
any preliminary negotiation for such sale. 
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FINANCIAL HIGHLIGHTS 


FISCAL YEARS ENDED 
JULY 31 



1948 

1947 

NET EARNINGS 



Earnings distributed in dividends 

$ 1 , 884,000 

$ 1 , 281,000 

Earnings reinvested in the business 

3 , 302,000 

3 , 232,000 

Total nel earnings 

$ 5 , 186,000 

$ 4 , 513,000 


SHAREHOLDERS' EQUITY 



Current assets 

$ 24 , 020,000 

$ 22 , 665,000 

Current liabilities 

7 , 920,000 

8 , 438,000 

Nel working capital 

$ 16 , 100,000 

$ 14 , 227,000 

Land, buildings, machinery and equipment 

5 , 807,000 

5 , 191,000 

Investment in subsidiary companies 

709,000 

762,000 

Miscellaneous assets 

1 , 104,000 

751,000 


$ 23 , 720,000 

$ 20 , 931,000 

Less—Reserves and long term debt 

5 , 618,000 

6 , 287,000 

Net worlh 

$ 18 , 102,000 

$ 14 , 644,000 


PER SHARE 



Net earnings 

$ 6.88 

$ 6.00 

Dividends paid 

$ 2.50 

$ 1.70 

Book value 

$ 24.00 

$ 19.42 

Number of shareholders 

3,518 

3,550 
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FISCAL YEARS ENDED 
JULY 31 


SOURCE OF INCOME 

Net sales 
Other income 
Total income 


1948 


1947 


$ 43 , 661,000 

252,000 


$ 39 , 406,000 

400,000 


$ 43 , 913,000 100 . 00 % $ 39 , 806,000 100 . 00 % 


DISTRIBUTION OF INCOME 


Materials, supplies and 
other expenses 

$ 14 , 824,000 

33 . 75 % 

$ 12 , 693,000 

31 . 89 % 

Wages and salaries 

10 , 376,000 

23.63 

9 , 528,000 

23.93 

Branch expenses, and com¬ 
missions and discounts to 
sales agents 

9 , 827,000 

22.38 

9 , 171,000 

23.04 

Federal, state and local taxes 

3 , 700,000 

8.43 

3 , 901,000 

9.80 

Earnings reinvested in the 
business 

3 , 302,000 

7.52 

3 , 232,000 

8.12 

Dividends paid 

1 , 884,000 

4.29 

1 , 281,000 

3.22 


$ 43 , 913,000 

100.00% 

$ 39 , 806,000 

100.00% 


PERSONNEL 

Home office and factory 
Field sales, service and office 

Total — United States 
and Canada 


2,720 

4,960 

7,680 


2,760 

4,080 

6,840 
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ANNUAL REPORT 


The Board of Directors presents for the information of 
Addressograph-Multigraph Shareholders its report for the 
fiscal year ended July 31, 1948. Accounts of the Corpora¬ 
tion and its Canadian subsidiary are included. Accounts 
of subsidiary companies in England and Europe have been 
excluded from reports for all years subsequent to 1939. 


Results for the fiscal year ended July 
31, 1948, exceeded all previous records. 

Sales 

Net sales of the Corporation and its 
Canadian subsidiary were $43,661,000 
compared with $39,406,000 for the pre¬ 
ceding year. 


Net sales of the English subsid¬ 
iary were $4,268,000 compared with 
$3,200,000 for the preceding year. 

Other Income 

Other income included cash divi¬ 
dends of $66,000 received from the 
English subsidiary. Dividend income 
of $188,000 received from this source 

I 


during the preceding fiscal year rep¬ 
resented a three-year distribution at 
current rates. 


Earnings 

Consolidated net earnings after taxes 
amounted to $5,186,000, or $6.88 per 
share on 753,813 shares of Common 
Stock issued and outstanding. 

Earnings for the preceding year 
amounted to $4,513,000, or $6.00 per 
share. 

Earnings of the English subsidiary, 
not included in the consolidated ac¬ 
counts, amounted to $311,000 compared 
with $286,000 for the preceding year. 


1948 

1947 

1946 


NET SALES 
$43,661,000 
39,406,000 
25,660,000 


EARNINGS 

$5,186,000 

4,513,000 

1,565,000 


DIVIDENDS 

PAID 

$1,884,000 

1,281,000 

753,000 


EARNINGS 

REINVESTED 

$3,302,000 

3,232,000 

812,000 
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PER-SHARE EARNINGS AND DIVIDENDS PAID 


Earnings per share 
Dividends per share 

Earnings reinvested in the business 


Dividends 

Dividends declared during the fiscal 
year amounted to $2.50 per share. In 
addition to four quarterly dividends 
of 50c" each, an extra dividend of 50^ 
per share was paid in October, 1947. 

Dividends paid during the preced¬ 
ing fiscal year amounted to $1.70, the 
rate having been increased from 35^ 
to 50< per share in the third quarter. 

In the first quarter of the new fiscal 
year, a regular dividend of 50^ per 
share and an extra dividend of 75< 
per share were declared payable 
October 9, 1948, to shareholders of 
record at the close of business on 
September 16, 1948. 

Earnings Reinvested 

After providing for increased divi¬ 
dend requirements, a sufficient margin 


1948 

1947 

1946 

$6.88 

$6.00 

$2.07 

2.50 

1.70 

1.00 

$4.38 

$4.30 

$1.07 


of earnings remained to meet all needs 
for additional working capital. 

More dollars were required to carry 
inventories, due to expanded opera¬ 
tions and rising purchase costs. 

Payment of note maturities at banks 
during the year reduced long term 
debt. 

Additional investment in building 
construction at current high prices was 
avoided. Plant capacity was increased 
by a more intensive use of improved 
facilities within the same area. Dur¬ 
ing the year a substantial sum was 
invested in additional cost-saving ma¬ 
chinery and equipment to reduce man¬ 
ufacturing costs and hold our price 
line. However, moderate price in¬ 
creases affecting some but not all 
of our products were necessary to 
offset higher wage rates and material 
costs. 


SHAREHOLDERS' EQUITY 


Assets 

Liabilities 


1948 

$31,641,000 

13,539,000 


1947 

$29,370,000 

14,726,000 


1946 

$23,410,000 

11,998,000 


Shareholders' equity 
Per share 


$18,102,000 

$24.00 


$14,644,000 

$19.42 


$11,412,000 

$15.14 
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Balance Sheet 

At July 31, 1948, current assets 

amounted to $24,020,000 (including 
cash and U. S. Government securi¬ 
ties of $7,940,000),- current liabilities 
amounted to $7,920,000. 

The ratio of current assets to current 
liabilities was 3.03 to 1. 

At July 31, 1947, current assets were 
$22,665,000/ current liabilities were 
$8,438,000. 


Net working capital at the close of 
the fiscal year amounted to $16,100,000, 
compared with $14,227,000 at July 31, 
1947, an increase of $1,873,000. 

Inventories at July 31, 1948, totaled 
$8,606,000, and are reasonable in rela¬ 
tion to the volume of business. 

Investment in the English subsidiary 
is conservatively stated at $709,000. 
Investment in and advances to Euro¬ 
pean subsidiaries are carried at $1.00. 


Current assets 
Current liabilities 

Net working capital 
Ratio 


CURRENT POSITION 


1948 

$24,020,000 

7,920,000 


1947 

$22,665,000 

8,438,000 


$16,100,000 $14,227,000 

3.03 to 1 2.68 to 1 


1946 

$17,430,000 

6,062,000 

$11,368,000 
2.87 to 1 


The cover — 



Our 1948 cover shows an air view of the Babbitt Road plant 
and property at Cleveland, Ohio. 
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ASSETS 


Current assets: 

Bank balances and cash funds 

U. S. government securities at cost (approximately 
market value) 

Accounts receivable, less reserve of $464,839 
Inventories, priced at lower of cost or market, 
less reserve of $394,525 
Prepaid insurance, stationery, etc. 


ADDRESSOGRAPH-MULTI 


AND CANADIAN SUE 


CONSOLIDATED BALANCE S 




$ 6,940,024 


1,000,000 

7,269,407 

8,606,864 

204,263 

$24,020,558 


Sales agents and salesmen debit balances, less reserve 
of $187,943 

Investment in (at cost, less adjustment at acquisition 
date) and advances to English subsidiary company, 
not consolidated (Note 2) 

Investments in and advances to European companies 


555,010 

709,018 

1 


Rental machines 

Reserve for depreciation 


$ 580,182 

134,507 445,675 


Fixed assets: 

Land, buildings, machinery and equipment, at cost $11,112,671 
Reserve for depreciation 5,389,191 

$ 5,723,480 

Leasehold improvements, less amortization 84,028 5,807,508 


Patents, trademarks, goodwill, etc. 
Sundry deferred charges, etc. 


1 

104,033 

$31,641,804 


\ 

i 

1 


i 
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GRAPH CORPORATION 

iSIDIARY COMPANY 

pET (NOTE 1)—JULY 31, 1948 

9 LIABILITIES 

Current liabilities: 

Accounts payable, customers credit balances, etc. 
Sales agents and salesmen credit balances 
Supply contract obligations 
Accrued taxes, interest, payroll, commissions 
and other expenses 
U. S. and Canadian income taxes 
Long term debt payable within one year 


Reserve for possible additional federal income and 
excess profits taxes and contingencies 

Long term debt: 

Notes payable to banks, 2 l /<°/o, $125,000 due 

semi-annually from January 1 , 1949 $ 1,875,000 

Less—Amount included in current liabilities 250,000 

$ 1,625,000 

Twenty-year 2 3 A% sinking fund debentures, 
due January 1 , 1966, $125,000 redeemable 

semi-annually from July 1 # 1956 2,500,000 


Capital stock and surplus: 

Capital stock, par value $10 per share 

Authorized 1,000,000 shares 


Issued 


760,213 shares 


In treasury 


6,400 shares 


Earned surplus, per statement attached (Note 3) 


$ 7,602,130 
64,000 
$ 7,538,130 
10,564,298 


$ 1,207,567 
1,538,430 
171,487 

1,529,345 

3,223,642 

250,000 

$ 7,920,471 


1,493,905 


4,125,000 


18,102,428 


$31,641,804 
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ADDRESSOGRAPH-MULTIGRAPH CORPORATION 

AND CANADIAN SUBSIDIARY COMPANY 


CONSOLIDATED STATEMENT OF PROFIT AND EARNED SURPLUS 
FOR THE YEAR ENDED JULY 31, 1948 

Sales and other income: 


Gross sales, less returns, allowances and discounts, other 
than sales agents discounts 

Dividend from English subsidiary company (Note 2) 

Interest, discount and other income 

$43,661,098 

66,049 

186,140 

$43,913,287 

Costs and expenses: 

Cost of goods sold 

Engineering, laboratory, development, patent and 
royalty expenses 

Depreciation and leasehold amortization 

Commissions and discounts to sales agents and branch expenses 
Other selling, advertising, general and administrative expenses 
Interest and amortization of expenses on long term debt 

U. S. income tax—estimated 

Canadian income and excess profits taxes—estimated 

$20,340,259 

891,234 

515,425 

9,827,372 

3,691,830 

116,008 

3,216,000 

129,000 

$38,727,128 

Profit for the year 

$ 5,186,159 

Balance of earned surplus, July 31, 1947 

Adjustment of Canadian excess profits tax of prior years 

Reserve for insurance no longer required 

7,106,058 

64,462 

92,151 

$12,448,830 

Dividends paid—$2.50 per share 

1,884,532 

Balance of earned surplus, July 31, 1948 (including Canadian 
subsidiary company surplus of $711,019) (Note 3) 

$10,564,298 
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ADDRESSOGRAPH-MULTIGRAPH CORPORATION 


AND CANADIAN SUBSIDIARY COMPANY 


NOTES TO 1948 CONSOLIDATED FINANCIAL STATEMENTS 


(1) The amounts for current assets, current liabilities, deferred charges, etc., of 
the Canadian subsidiary company were translated to U. S. dollars at $.931, the 
rate current at July 31, 1948/ the amounts for rental machines and fixed assets and 
the relative reserves at $1.00 and the income and expense accounts at an average 
of the rates in effect during the year. The U. S. dollar equivalent of the net assets 
of the Canadian subsidiary company included in the consolidated balance sheet, 
translated as explained above, amounted to $880,926, of which $722,903 represents 
net current assets. 

(2) At July 31, 1948 the U. S. dollar equivalent of the net assets of the English 
subsidiary company amounted to approximately $2,220,000 or $1,538,000 in excess 
of the amount carried for the investment. This excess represents the undistributed 
surplus of the English subsidiary company since the date of acquisition, before 
adjustment for intercompany profit, if any, in inventories. 

For the year ended July 31, 1948 the English subsidiary company reported 
a profit of £77,155, equivalent to approximately $311,000. In the current year a 
dividend of $66,049 was received from the English subsidiary company. 

(3) Under the terms of the Agreement covering the notes payable to banks and 
of the Trust Indenture covering the sinking fund debentures, the company has 
agreed not to declare or pay dividends (except stock dividends), unless certain 
conditions are met. As more fully set forth in the aforesaid Agreement and 
Indenture, the principal condition is, briefly, that dividends shall not exceed the 
sum of the consolidated profit of the company and its Canadian subsidiary company 
earned after July 31, 1945 ($7,502,265 after deducting dividends paid) and $400,000. 
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Price, Waterhouse £ Co. 


Union Commerce Building 
Cleveland, Ohio 


To ihe Board of Directors, 

Addressograph-Multigraph Corporation 

We have examined the consolidated balance sheet of Addressograph- 
Multigraph Corporation and its Canadian subsidiary company as of July 31, 1948, 
and the consolidated statement of profit and earned surplus for the fiscal year then 
ended. Our examination was made in accordance with generally accepted auditing 
standards, and included such tests of the accounting records and other sup¬ 
porting evidence and such other procedures as we considered necessary in the 
circumstances. 

In our opinion the aforesaid financial statements present fairly the con¬ 
solidated position of Addressograph-Multigraph Corporation and its Canadian 
subsidiary company at July 31, 1948 and the consolidated results of their opera¬ 
tions for the fiscal year, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 


October 5, 1948 


PRICE, WATERHOUSE & CO. 


12 







' 



PAVILION—GRILL—PICNIC GROVE—BASEBALL DIAMOND—AND PLAYGROUND 

Completed in 1948 
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WAGES AND PRICES 

Effective June 21 # 1948, in keeping 
with the general pattern established 
throughout industry, wage and salary 
rates paid to factory and office em¬ 
ployees at Cleveland were increased 
13^ per hour, or approximately $22.50 
per month. 

Average straight time hourly rates 
in the plant at Cleveland are now 
91.4% higher than the average paid 
in 1940. During this period the cost of 
living increased 74% according to data 
released by the U. S. Bureau of Labor 
Statistics. 

In contrast, the over-all average sell¬ 
ing price of Addressograph-Multigraph 
products increased less than 27%. 


CUSTOMER SERVICE 

Personnel engaged in field sales, 
service and office work, in agency and 
branch territories in the United States 
and Canada, increased to 4,960 at 
July 31, 1948, from 4,080 a year ago. 

In addition to strengthening the 
sales organization in terms of per¬ 
sonnel and selling effort, the Company 
opened 41 new sales agencies and 
sub-agencies in the United States and 
Canada to broaden territorial coverage 
and establish direct customer service 
in more key trade areas. During the 
new fiscal year, sales agencies will be 
opened in additional key cities for 
better service to business, and closer 
coverage of markets. 


TYPICAL AGENCY OFFICES 
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Our market in business is the 
writing, rewriting, duplicating and 
controlling of basic business data 
and records. Wherever business in¬ 
formation is written and records are 
maintained, Addressograph-Multigraph 
products and methods are needed and 
are being profitably used. 

The general need within business for 
time and cost saving methods con¬ 
tinues to create unprecedented de¬ 
mand for our products in domestic and 
export markets. However, an increas¬ 
ingly acute shortage of dollar ex¬ 
change and further trade restrictions 
limited to some extent the volume of 
export business from the Cleveland 
plant. 

When the Canadian government re¬ 
stricted imports from the United States 
in an effort to conserve its dollar ex¬ 


change, our London plant undertook 
to ship orders which could not be 
filled from Cleveland. The London 
plant also serves Cleveland export 
markets where customer accounts are 
freely payable in pounds but not in 
dollars. 

The pound sterling volume of do¬ 
mestic and export orders received by 
the English subsidiary during the 
fiscal year 1948 increased 33% in com¬ 
parison with the year 1947. The London 
plant is now producing A-M machines 
and supplies of latest design, and the 
second stage of its product retooling 
program was well advanced at the 
close of the fiscal year. The beneficial 
effect of this post-war program may be 
judged by comparing shipments of 
£1,059,000 for the year 1948 with an 
average of £408,000 for the pre-war 
years of 1937 and 1938. 
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ADDRESSOGRAPH-MULTIGRAPH PRODUCTS 


The first Addressograph machine 
was placed on the market in 1893. The 
first Multigraph was sold in 1904. 
These original models were single¬ 
purpose machines. 

Today, Addressograph-Multigraph 
products include a broad line of 
machines, attachments and supplies, 
suited to every need within our field 
of service to business. 

Since the turn of the century, prod¬ 
uct research and development have 
been pointed toward constant refine¬ 
ment of existing products, extension 
of the uses to which they may be put, 


and to long-range new product de¬ 
velopment. 

Only through merit and customer 
preference may products, methods and 
service continue to occupy a preferred 
category in today's business world 
faced with the problems of finding 
entirely new ways and means of 
saving time and reducing costs. 
Therefore, we are pleased to report 
completion of several fundamentally 
and basically new Addressograph and 
Multigraph machines and business 
systems which are in production and 
scheduled for release to the sales or¬ 
ganization during the new fiscal year. 


In conclusion: 

The Board of Directors expresses appreciation to the 
officers, the staff, and to all employees for the effort 
that made the twelve months ended July 31, 1948, an 
outstanding year in the history of the business. 

On behalf of the Board, 

FRANK H. WOODS, Chairman 

GEORGE C. BRAINARD, President and General Manager. 


October 9, 1948 
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SIMPLIFIED BUSINESS METHODS 
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